FREEBORN COUNTY BOARD OF COMMISSIONERS WORKSHOP
January 13, 2009

The Board of County Commissioners of Freeborn County met in the Freeborn
Room of the Freeborn County Government Center at 8:30 a.m. on Tuesday January 13,
2009. Members present: Commissioners Shoff, Belshan, Mathiason, Tuttle and Nelson.
Staff present: County Administrator - John Kluever.

Chairman Commissioner Shoff called the workshop to order at 8:40 a.m.

Administrator Kluever commented on the agenda and the tentative schedule for
the workshop.

The 2009 Board appointments to various committees and organizations were
discussed and Administrator Kluever indicated that he would be asking for a resolution
for these appointments at the regular Board meeting on January 20, 2009.

The Sheriff Deputy position that provides court and courthouse security was
discussed by the Commissioners with the Sheriff, County Attorney and Judge.

The Sheriff and Wes Webb briefly discussed radio and interoperability issues
facing Freeborn County and all organizations that use radios within Freeborn County.
This item will be brought to the Commissioners for further discussion during the January
27, 2009 Workshop.

The Information Systems Technician position was discussed with Scott Woitas -
Information Systems Director.

The Public Health Nurse position was discussed with Lois Ahern — Public Health
Director. Discussion center on reducing the present position from 32 hours per week to
20 hours per week. Administrator Kluever indicated that he would be asking for a
resolution for this change at the regular Board meeting on January 20, 20009.

The current status of the Bridge Avenue Corridor was discussed with Sue Miller —
Highway Engineer.

The Watershed Field Technician position was discussed with Randy
Tuchtenhagen — Environment Services Director.

Chairman, Commissioner Shoff adjourned the workshop at 12:20 p.m.

ATTEST:
John W. Kluever, Clerk/Administrator




