July 16th, 2024 @ 9:30am
County Boardroom

Fr rn nty Board of
F eebo Cc_’u _ty oard o Freeborn County Government Center
2\ Commissioners 411 South Broadway

Albert Lea, MN 56007

Commissioner Workshop Agenda
Attendees: Commissioner, Department Heads, Elected Officials, County Administrator

Rich Hall & Phil Wacholz

o Update on Flooding information and damage reporting procedures

Pat Paquin — Finance Manager

o Budget to actual for June 2024

Ryan Rasmusson — County Administrator

o 2025 Preliminary Budget Overview

Suzi Nerison- Human Services
o NEMT — Non-Emergency Medical Transportation

o Collaborative Coordinator position (Sue Yost & Lindon Stinson)

Commissioner Items
o Discussion on final draft of Conference and Education Training policy

o Update on Resolution 24-194; inviting Dr. Bhagra and any pertinent Mayo
staff to provide an update on Mayo Health System plans for care in Albert Lea

Ryan Shea - Sheriff’s Office

o Discussion on the authorization of the hiring of two Patrol Deputies under the
ICPOET grant

o Tour of the Detention Center




